
ID Task Name Duration Start Finish Predecessors Resource Names
1 GA.gov 16.06 days Mon 3/19/12 Wed 4/11/12
2 GA.gov Design and Layout Testing 7.5 days Mon 3/19/12 Fri 3/30/12
3 Desktop (home, section, each content type) 2.5 days Mon 3/19/12 Fri 3/23/12
4 Browser test: Ffox Version? 5 hrs Mon 3/19/12 Mon 3/19/12 Christina
5 Browser test: IE Versions? 5 hrs Mon 3/19/12 Tue 3/20/12 Christina
6 Browser test: Safari Versions? 5 hrs Tue 3/20/12 Tue 3/20/12 Christina
7 Browser test: Chrome Versions? 5 hrs Tue 3/20/12 Fri 3/23/12 Christina
8 Mobile (home, section, each content type) 4 days Fri 3/23/12 Thu 3/29/12 3
9 Resolution test: small 8 hrs Fri 3/23/12 Mon 3/26/12 Christina
10 Resolution test: medium 8 hrs Mon 3/26/12 Tue 3/27/12 Christina
11 OS Test: Android 8 hrs Tue 3/27/12 Wed 3/28/12 Christina
12 OS Test: iOS 8 hrs Wed 3/28/12 Thu 3/29/12 Christina
13 Team second-level review, browsers 4 hrs Fri 3/23/12 Fri 3/23/12 3 Team,Kendra
14 Team second-level review, mobile 1 day Thu 3/29/12 Fri 3/30/12 8 Team,Kendra
15 Compile, Prioritize feedback for P2 4 hrs Fri 3/30/12 Fri 3/30/12 13,14 Team,Donna
16 GA.gov Content Review 15.56 days Mon 3/19/12 Wed 4/11/12
17 Home Page 0.13 days Fri 3/30/12 Fri 3/30/12
18 Confirm appropriate blogs appear 0.5 hrs Fri 3/30/12 Fri 3/30/12 Pooja
19 Confirm RSS feeds 1 hr Fri 3/30/12 Fri 3/30/12 Pooja
20 Landing Pages (9) 15.56 days Mon 3/19/12 Wed 4/11/12
21 Confirm appropriate blogs appear 0.5 hrs Mon 3/19/12 Mon 3/19/12 Peter
22 Confirm RSS feeds 0.5 hrs Wed 4/11/12 Wed 4/11/12 Peter
23 Misc Content Pages 10.25 days Mon 3/19/12 Tue 4/3/12
24 Popular Topics (all) 1 day Mon 3/19/12 Mon 3/19/12 Nora
25 Email agencies for Popular Topic Review 2 hrs Tue 4/3/12 Tue 4/3/12 24 Nora
26 Agencies (representative number) 2 days Wed 3/28/12 Tue 4/3/12 Nora
27 City/County (representative number) 2 days Mon 3/19/12 Tue 3/20/12 Pooja
28 List of Agencies 2 hrs Thu 3/29/12 Thu 3/29/12 Pooja
29 List of Cities/Counties 2 hrs Thu 3/29/12 Fri 3/30/12 Pooja
30 Compile, prioritize feedback for P2 4 hrs Wed 4/11/12 Wed 4/11/12 17,20,23 Team,Donna
31 GA.gov Functional Testing 4.13 days Fri 3/23/12 Thu 3/29/12
32 Blog 3.63 days Fri 3/23/12 Wed 3/28/12
33 Add blog content 4 hrs Fri 3/23/12 Fri 3/23/12 Peter
34 Edit blog content 2 hrs Wed 3/28/12 Wed 3/28/12 Peter
35 Image upload 0.5 hrs Wed 3/28/12 Wed 3/28/12 Peter
36 Attach document 0.5 hrs Wed 3/28/12 Wed 3/28/12 Peter
37 Promote to home page 0.5 hrs Wed 3/28/12 Wed 3/28/12 Peter
38 Agency 1.13 days Fri 3/23/12 Mon 3/26/12
39 Add, edit, delete, recategorize 2 hrs Fri 3/23/12 Fri 3/23/12 Kendra
40 Confirm changes represented in lists 1 hr Mon 3/26/12 Mon 3/26/12 Kendra
41 Popular Topic 0.38 days Fri 3/23/12 Mon 3/26/12
42 Add, edit, delete, recategorize 2 hrs Fri 3/23/12 Fri 3/23/12 Kendra
43 Confirm changes represented in lists 1 hr Mon 3/26/12 Mon 3/26/12 Kendra
44 Unpopular Topic 0.13 days Mon 3/26/12 Mon 3/26/12
45 Add, edit, delete, recategorize 1 hr Mon 3/26/12 Mon 3/26/12 Kendra
46 Confirm changes represented in lists 1 hr Mon 3/26/12 Mon 3/26/12 Kendra
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47 City/County 0.25 days Fri 3/23/12 Fri 3/23/12
48 Add, edit, delete, recategorize, 2 hrs Fri 3/23/12 Fri 3/23/12 Jenna
49 Confirm changes represented in lists 1 hr Fri 3/23/12 Fri 3/23/12 Jenna
50 Online Services 0.25 days Fri 3/23/12 Fri 3/23/12
51 Add, edit, delete, recategorize 2 hrs Fri 3/23/12 Fri 3/23/12 Jenna
52 Confirm changes represented in lists 1 hr Fri 3/23/12 Fri 3/23/12 Jenna
53 Documents 0.25 days Fri 3/23/12 Fri 3/23/12
54 Add, edit, delete 2 hrs Fri 3/23/12 Fri 3/23/12 Jenna
55 Home Page 0.13 days Mon 3/26/12 Mon 3/26/12
56 Change list of topics 1 hr Mon 3/26/12 Mon 3/26/12 Kendra
57 Functionality of blog rotator 1 hr Mon 3/26/12 Mon 3/26/12 Kendra
58 Landing Pages 2 hrs Mon 3/26/12 Mon 3/26/12 Kendra
59 Compile, prioritize feedback for P2 4 hrs Wed 3/28/12 Thu 3/29/12 32,38,41,44,47,50,53,55,58Team,Donna
60 GA.gov Search Testing 6.63 days Mon 4/2/12 Tue 4/10/12
61 Search Result Page Layout (cross browser also) 5.5 days Mon 4/2/12 Mon 4/9/12
62 Native search results 4 hrs Mon 4/2/12 Mon 4/2/12 Kendra
63 Popular Topic search 4 hrs Fri 4/6/12 Fri 4/6/12 Kendra
64 Agency search 4 hrs Mon 4/9/12 Mon 4/9/12 Kendra
65 Test results - list from Peter 3.13 days Mon 4/2/12 Thu 4/5/12 Peter,Kendra
66 Test quick hits - list from Peter 4 days Wed 4/4/12 Tue 4/10/12 Peter,Kendra
67 Test add/changes to names and aliases 0.75 days Mon 4/9/12 Tue 4/10/12
68 Agencies 2 hrs Mon 4/9/12 Mon 4/9/12 Kendra
69 Popular/Unpopular Topics 2 hrs Mon 4/9/12 Mon 4/9/12 Kendra
70 Cities/Counties 2 hrs Tue 4/10/12 Tue 4/10/12 Kendra
71 Compile and prioritize feedback for P2 2 hrs Tue 4/10/12 Tue 4/10/12 61,67 Team,Donna
72 GA.gov Add/Edit Content Pre-Launch 13 days Mon 3/19/12 Fri 4/6/12
73 Add blogs 2 days Fri 3/30/12 Mon 4/2/12 Peter,Nora
74 Add/edit unpopular topics 2 days Tue 4/3/12 Fri 4/6/12 Peter,Nora
75 Add/edit RSS feeds 2 days Wed 3/28/12 Tue 4/3/12 Peter
76 Create illustrations for each landing page 5 days Mon 3/19/12 Tue 3/27/12 Nikhil
77 Review and assign illustrations 2 days Tue 3/27/12 Thu 3/29/12 76 Nikhil
78 Write new content (privacy, about ga.gov, accessibility, etc)6.94 days Mon 3/19/12 Thu 3/29/12 Peter,Nora,Pooja
79 Edit and Enhance Search 0.5 days Tue 4/10/12 Wed 4/11/12 60
80 Brainstorm enhancements 4 hrs Tue 4/10/12 Wed 4/11/12 Peter,Kendra
81 Add new keywords as needed 4 hrs Tue 4/10/12 Wed 4/11/12 Pooja
82 Add new descriptions as needed 2 hrs Tue 4/10/12 Tue 4/10/12 Pooja
83 Add/edit content items as needed 4 hrs Tue 4/10/12 Wed 4/11/12 Pooja
84 Zeta Site Data Testing 1.38 days Mon 3/19/12 Tue 3/20/12
85 DBHDD 3 hrs Mon 3/19/12 Mon 3/19/12 Kendra or Marc
86 DBHDD News 2 hrs Tue 3/20/12 Tue 3/20/12 Jenna
87 DSO 3 hrs Mon 3/19/12 Mon 3/19/12 Jenna
88 SDVS 3 hrs Mon 3/19/12 Mon 3/19/12 Jenna
89 SWBC 3 hrs Mon 3/19/12 Tue 3/20/12 Jenna
90 Medical Board 2 hrs Mon 3/19/12 Mon 3/19/12 Kendra or Marc
91 SBPW 2 hrs Mon 3/19/12 Mon 3/19/12 Kendra or Marc
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